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This presentation was prepared to help our CCE family get up to speed on our
rebuilding project — now over two years in process. We are at a point of inflection
where we will break ground very soon. The opportunities the Lord has prepared
for us are exciting!



...FOR THOSE WHO LOVE GOD,ALL THINGS WORK
TOGETHER FOR GOOD... (ROMANS 8:28)

The morning of the fire, we gathered for worship at the school and praised the
Lord. We proclaimed the truth that Jesus’ Church is not the building, it is His
people. And we claimed His goodness — not knowing what He was doing with our
fire, but we knew it would be good — because our God is good! We quickly
transitioned to church life in the “in between” with worship in the school gym and
ministries hosted in a variety of locations. We prayed, organized our efforts and
launched into seeking God’s guidance, settling insurance matters and planning
for a new facility — all the while holding onto the truth that the “church” is not a

building — it is the precious collection of people who love and serve Jesus
together as CCE.



A NEW SITE

“Enlarge the place of your tent,
and let the curtains of your
habitations be stretched out;
do not hold back; lengthen your cords
and strengthen your stakes.

Isaiah 54:2

Early on, the Lord moved us to see a vision for growth potential. He had told us
to be ready back in late 2015 when we were moved to focus on the word - Isaiah
54:2. Our old site was beautiful, yet we had no elbow room. The fire was
releasing us from barriers to future growth. In May of 2024, God spoke through
our people to move — and to buy nearly 9 acres just a short distance away. By
moving to the new site, we are able to secure room to grow and able to have a
one-story building which will give us more efficient use of space, giving us the
ability to comply with modern building codes at dramatically less cost. The big
deal though is that we believe Jesus’ words, “l will build my Church” and so we
believe we are called to embrace His provision for future growth.



THE BUILDING

* Flexible Interior

* Vision Driven Design
* One Floor
* Natural Lighting

* Improved Space Allocation

At the outset, we hired Church Development Services — a national company
which only builds churches. Based on our CCE vision and working with all our
ministry leaders, we wrote a document describing objectives for a new design.
Key priorities for CCE include a great worship space, a very spacious hospitality
hall, a large kitchen able to prepare full course meals for a roomful of guests, a
spacious entry to greet and engage visitors well, and consolidated and ample kid
ministry space —to include a large indoor activity room. A guiding light was
embodied in these words — “Every space well used and every space used well.”
We also focused on an exterior that “fits” Eastford while creating flexible interior
space - for now and for the long-range future.




OUR NEW SITE

ALMOST 9 ACRES

OUTDOOR MINISTRY SPACE

AMPLE PARKING

GROWTH POTENTIAL

Our new site is just down John Perry Road, on the east side. Rt 198 is our eastern
boundary. Here is the layout as approved by Eastford wetlands and planning
commissions. The building “twist” is to offer a nice presentation as we arrive and
good access to flat outdoor space to the north (above the building in the image) —
where kids can play and we can host events like our annual Frog Jump. We also
will have plenty of parking. And if future generations need to grow —there is
plenty of space to expand.



BUILDING FLOOR PLAN

* 15,000 Square Feet

* 200 Seat Sanctuary

* Large Community Room
¢ Large Kitchen

* Large Foyer

* Kids’ Check-In Up Front

* Indoor Rec/Activity Room

Hers is the final plan (of course there will be minor adjustments as construction
proceeds). The sanctuary is at the bottom (yellow), hospitality to the left (pink +
purple kitchen), kids to the north (darker blue and red) and adult/admin to the
right. The light blue spaces are restrooms. The total square footage is the same
as the old building, but this layout has no stairwells (there were 7 in the old
building!), less hallway space, and neither a stage nor an organ. This allows all
our actual ministry space to be larger. The roof line for the sanctuary and kids’
space is higher — so the sanctuary will have a vaulted, lofty feel and that large
room (red) at the top will be a mini gym that can include a single basketball hoop
and other activity items — even a pickleball court. The spaces for meeting are
large and intended for multiple uses. The orange room will allow for extra kids’
space when needed and adult space at other times. The tan area is a large foyer
—designed to help visitors be comfortably welcomed and for our people to
engage them. Kid’s check in and coffee service will also be in the foyer space.
The main entrances are in the tan space on either side of the (yellow) sanctuary.



INTERIOR
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¢ Suited for the time

 Flexible for the future.

We have a team of our own people working on the interior design details to give
us a beautiful and useful interior. Here is a “style” picture that captures the
“vibe” you might expect in the sanctuary. Expect things to be clean and simple.
Details of the interior will be decided a bit later in the building process. The
guiding ideas are that the space will be suited to our tastes in our time and be
capable of being “redecorated” easily by the generations which follow.
Remember avocado and orange sofas and shag carpet? We will be working to
provide storage and decorating solutions so spaces can be used for multiple
purposes. Again - “Every space well used and ever space used well.”



PROJECT OVERVIEW

* Three Years’ Flow

Fire > Insurance 3/24 > Prelim. Budget You Are Here
Contents Insurance Site decision 5/24
Floor plan |1/24 l
Site Plan 3/25
Permits

Outfitting
Construction = Finis!

2023 2024 2025 2026

It has taken us two years to get here. After the fire we dealt with insurance in two
parts — building contents and the building proper. It was intensely detailed -
months of painstaking work. The building insurance settlement number was not
offered to us until nearly a year after the fire — and our decision to buy the land
and to start the architectural design had to wait for that financial info. We will
address money in a few slides. Working with ministry leaders, the building
steering and building planning teams developed a floor plan. In discussion with
the congregation the floor plan was approved in the fall of 2024. A site plan was
also developed and the municipal authorities engaged. At this point we have
“green lights” and are in the permitting process. Site preparation is beginning —
and CDS has told us to expect 12-14 months until completion. There will be a
Groundbreaking Ceremony on June 1.



MEANWHILE — BACK AT THE RANCH

An early and vital strategic choice we made at the outset was to resist allowing
the building to consume our attention and efforts. In many churches with
building projects, Gospel and discipleship work —the REAL work of the Church,
go to sleep. But not for CCE. The fruit of God’s hand upon us is beautiful. Our
Sunday attendance has grown dramatically. We’ve had to learn how to operate
without a building — and have had “best ever” Frog Jump events, continued our
work in the school, great outreach activities like family music for the littles...



ALL OUR MINISTRIES HAVE CONTINUED / GROWN

And...
Celebrate Recovery
Grief Share
Adult Caregivers
Divorce Care

We hosted a terrific sports camp and are already registering kids for this year. We
hosted our annual Christmas dinner for seniors. We have seen dramatic growth
in ministries like our adult Bible studies. We had 220 people in the building for
our Youth Sunday, and the largest ever (in my 20 years) Easter Sunday mid-
morning service. And we have seen many people come to Jesus and many
people experience transformative growth in Christ. God is on the move at CCE -
and it’s a good thing we heard His voice to be ready to grow.
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FINANCES

Total Project Cost ~$5.2 M

B |nsured - Building Structure, Contents

B NOT Insured - Land, Demo, Site, Paving, etc

Now - finances. The total program from start to finish will cost about $5.2
Million. Ourinsurance will cover the cost of the structure up to a limit of a bit
over $3.6M and contents to $345K - for a total of about $4 M. Uninsured costs
include our new site, demolition on the old site, earthworks, septic, electrical
hookup, paving and some other incidentals. These uninsured items will total
about $1.2 Million. We have already paid the land and demolition - around $300K
worth. So, we have about $900K of spending ahead of us between now and
project completion. The good news is that we have about $600K on hand or
otherwise committed to us. So, going forward we need to find an additional
$300,000 to fully fund our new building project.
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As of May 16, 2025

FINANCES )
As of May 16,2025 =
Uninsured Expenses to Come $890K
Funds Available $590K A '
Fundraising Target $300K

Here is today’s situation on uninsured costs. Based on contractor quotes and
estimates, to include money to cover unforeseen contingencies, we have $890K
of expense ahead of us. As far as funds available, we have $280K of interest as
our finance team did a terrific job of investing our insurance advance payments
and other cash resources in CDs at high interest rates. We have $30K from last
summer’s FFF Fundraiser, $155K in gifts from people outside of our church
family, and $125K of gifts from our own CCE folks. That leaves a balance of
$300K that we need to find. At present we have $30K of pledges toward that goal.
Of note is that, for the most part the Bible shows us that God meets the needs of
His Church through the provision to and generosity of His own people. Inthat
light, we will look first to CCE people to give. And above all —we trust in the Lord
to move hearts and make provision.
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THE GOODNESS OF GOD

* He Has Given Us -
* Vision
* Evidence of His powerful working in our midst
* Spiritual and Numerical Growth
* A New Pastor

* Provision for our future.

* For us — Pray, Worship, Follow, Proclaim, Serve, Give — For His Glory!

We can truly celebrate the goodness of God. He spoke to us before the fire to
expect growth, gave us peace, faith and strength when the fire came, and we now
see how the fire has already prompted great growth. We see His hand in our
midst in personal spiritual growth, real conversion growth, a flood of visitors, a
new associate pastor to lead us into the future, and space, people and money for
the future.

And now for us, our great high calling is to commit to pray, to worship Him in
fullness of heart, to be serious about following Jesus, to tell people about Jesus,
to serve Him in eagerness, and to give generously.

To God be the glory!
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